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What is the research landscape in 
Nova Scotia? 

• Landscape 
• What are our opportunities, innovations and 

gaps? 
• Our research strategy for realist medicine or 

middle ground research 
 Lighthouse route 



Academic Landscape for Primary 
Health Care Research 

• Collaborative Research in Primary Health 
Care (CoR-PHC) 

• BRIC NS (Building Research for Integrated 
Primary HealthCare) 

• Dalhousie Faculty of Health 
– Centre for Transformative Nursing 

Health Research 
– Healthy Populations Institute 

• Dalhousie Faculty of Medicine 
– Primary Care Research Unit (Family 

Medicine) 



Health System Landscape for Primary 
Health Care Research 

• Department of Health and 
Wellness 

• Nova Scotia Health Authority 
Research and Innovation 
Department 

• Primary Health Care Research 
Strategy 



CoR-PHC  

• Interdisciplinary group of primary health care researchers 
• Originally funded by and located at Dalhousie  
• A Primary Health Care Research Collaborative 

• Created to respond to health system needs 
• Members from Faculties of: Health (nursing, pharmacy, 

occupational and physical therapy, health promotion), 
Medicine (family medicine, community health and 
epidemiology, geriatrics) Dentistry, Computing Science, 
Engineering and Arts and Science 

• Nova Scotia Health Authority 
• Nova Scotia Department of Health and Wellness 

http://www.dal.ca/sites/cor-phc/home.html  
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http://www.dal.ca/sites/cor-phc/home.html


Successes 

• Inter-faculty collaboration growth 
• Learner support: events, partnering with TUTOR-PHC 
• Nova Scotia Health Authority collaboration 

expansion 
• Annual Nova Scotia Primary Healthcare Research 

Day 
• Visiting Scholars and annual retreats 
• Brewing ideas 
• Grant successes- CIHR SPOR PIHCI Network: BRIC NS 
• Increasing focus on patient/citizen participation 
• Wave 2 
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TUTOR-PHC Policy/Decision 
maker – Researcher Session  

PHC Research Day – opportunity to 
showcase research and quality 
initiatives across province 

Inter-faculty 
collaboration 



BRIC NS 

• BRIC NS is our provincial Primary and Integrated 
Health Care Innovations Network  

• Part of the Canadian Institutes of Health Research 
(CIHR) Strategy for Patient Oriented Research 
(SPOR) 

• Co-funded by the Nova Scotia Health Research 
Foundation and CIHR.  
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Successes 

• ‘Incubators’ fostered the 
development of multiple 
collaborative research teams 
focused on provincial PHC priorities 

• Positive shift toward the inclusion of 
meaningful patient engagement 
across all phases 

• Full engagement of policy/decision 
makers from question development 
to writing 

• National funding success!  
– 75% success rate in applications 

with BRIC NS    involvement 
(2015-17).  
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Title: Case management in primary care for frequent 
users of healthcare services (Led by Quebec with 
partners in SK, NS & NL) 
NS Research Team: Lynn Edwards, Tara Sampalli, 
Rick Gibson, Fred Burge 
Title: Screening for Poverty And Related social 
determinants and intervening to improve Knowledge 
of and links to resources (SPARK) Study (Led by 
Ontario with partners in SK, MB, NS & NL) 
NS Research Team: Lois Jackson, Fred Burge, Emily 
Marshall, Rick Gibson, Lynn Edwards, Tara Sampalli 
Title: SPIDER-NET, A Structured Process Informed 
by Data, Evidence and Research-Network: An 
approach to support primary care practices in 
optimizing the management of patients with complex 
needs (Led by Ontario with partners in QC, NS, MB & 
AB) 
NS Research Team: Mathew Grandy, Fred Burge 



Dalhousie Faculty of Health 

Vision: 
Health 
populations 
throughout the 
life course 



Research within 
The Dalhousie 
School of Nursing 

Dalhousie Faculty of Health 



Nova Scotia                                      
Department of Health and Wellness 

• PHC is one of three top health priorities for Gov of NS 
 

• Health Authorities Act (2014) 
– NSHA legislated role to establish priorities for teaching, 

learning and research as part of multi-year health system 
planning  

 

• MSSU 
– Funder; Committee members (Deputy Minister and ADM) 

 

• NSHRF 
– Chief funder for granting programs & operations 

 

 



Nova Scotia  
Department of Health and Wellness 

• Policy Lead in BRIC-NS 
– Tri-partite leadership with Clinical and Academic Leads 
 

• *Innovation: Evidence Roundup 
– Monthly participatory session at DHW; local health 

researchers present synopsis of findings and engage in 
policy maker discussion on evidence vis-à-vis policy needs 

 

• *CIHR Health System Impact Fellowship 
– Co-sponsor of 2018-19 Fellow application focused on 

diffusion of evidence into PHC policy decision making 



Nova Scotia Health Authority Research 
and Innovation 



Research Strategy in Primary 
Health Care 

Identify 
demand 

Prioritize 
demand 

Priorities 
evaluated at 

local 
government 

or health 
authority 

level Planning 
with 

relevant 
members 
involved 

Implement 
initiative 

Evaluation of 
implementati

on 

The Policy / 
Decision making 

Cycle 

Cycle can last several years Has to be implemented now! 



Specific question for the strategy 

• How will PHC system engage in research? 



Developing a strategy 

Understanding 
current state for 

research 
landscape 

A working group 
Engaging PHC 

system in 
assessing needs 

Understand 
current level of 
engagement in 

research 

Research 
Strategy in PHC  

- evidence, 
current state, 
stakeholder 

feedback 

October 2016 September 2017 

• A vision statement 
for research 
strategy in PHC 

• Research as a 
Function 

• Role of Director of 
Research 



Co-design of a vision statement 



Guiding Model and Strategy for PHC System 

PHC 
Research 
Strategy 

Capacity  

Competency 

Collaboration Co-
production 

Capability 

- Director of Research and Innovation 
- Research education 
- Support to engage in research 
- Research integration sessions 

- Research needs assessment 
survey 

- Customized learning environment 
- Practice support process 

 

- Infrastructure 
- National and International recognition 
- Publications and Awards 

- Research prioritization and needs of 
      Research That Matters 
- Practice level 
- System level 

- Establish key partnerships 
- Ongoing relations 
- Roles and activities 
 



What does this translate to operationally? 

• Capacity building activities for staff in PHC – 
Common CV parties, meeting learning 
needs, infrastructure to support system 
level and smaller projects, QI-Research 
linkage 

• Working closely with academic partners – 
regular meetings, ways to engage both 
groups, matching funds strategies 

• Working with other sectors 
 



Some initial successes 

• In addition to                       across teams and 
staff 

•     Number of researchers engaged in or focused 
on PHC projects  

• 12 research associates (paid and volunteering) 
from various departments at Dal working on 
PHC projects 

• Invited to at least 20 sessions to speak about 
our research strategy – provincial, national and 
now international 
 
 
 



Some initial successes 

>50 
Partnership 

and 
engagement 
sessions held 

across the 
province 

Funded 
projects 

that align 
with PHC 
system 

priorities 

8 
>10 

PHC system 
publications 
on models, 
framework 

and 
workforce 
planning 

25 

Funded or 
unfunded 
projects 

supporting 
zone or 

team level 
priorities or 
partnership 

activities 

 
Decision makers 

as  Co-Is and PIs on 
research grants 

 
Principal and co-

authors in 
publications 

 
Representation in 

conferences and as 
keynote speakers 

 
PHC staff with a 
research profile 

 
 



Examples of collaborative projects 
• Award Winning -  Community Health Teams (Care in my 

community), care delivery for complex chronic conditions (My 
Care My Voice), Group Medical Visits (Care I need when I need), 
Newcomer Health Clinic (Care transitions) 

• Frailty Portal in Primary Health Care, Behaviour Change 
Interventions in Primary Health Care 

• MAAP-NS  - Primary Care Practice Profiles 
• Patient Centred Team Based Care 
• Early Career Physicians 
• Unattached Patients 
• Small Area Rate Variation  
• TRANSFORMATION study 
• Health Atlas 



MAAP-NS Initiative 
 
 
 
 
 
 
Group Medical Visits – 
award winning project 

Newcomer Health Clinic – award 
winning project 



Questions 
Comments  
Feedback 

Peggy’s Cove 
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