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National reform 2019 in Finland
"To the County Administration’

Integrated social- ja health care

HEALTH, SOCIAL SERVICES AND
REGIONAL GOVERNMENT REFORM

Free choice of care ) .
regionalreform.fi ?

Renewal of financing EEEMEEA P

e Stronger governmental steering
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KUVIO 1.

35-vuotiaiden miesten elinajanodote jokaisessa tuloviidenneksessa

PROVISION Municipalities / Private sosiaaliryhmén mukaan 1988-2007.
W H Y ? hospital districts providers
L Elinajanodote, vuotta
Outpatient
Physician visits 71% 16 % 13 %
Dentist visits 59 % 41 %
Inpatient
Care periods 95 % 5%
POOLING SCHEME Municipal Private Occupational
93% 30% 43% 36 ) -
.............................. 34 — - = = - =
£ . Insurance :
SOURCE ._-‘ insurance ....' 30
- Municipal tases NHI 1988 1990 1992 1994 1996 1998 2000 2002 2004 2006
- State subsidy (~ 1/4 T
of expenses) 1.24% Insured (of income)  0.67 %
- Employers (of salary) 1.87% e Ylempi toimihenkild —— 1. tuloviidennes (ylin)
(50%) State (of tot. expenses) - e Alempi toimihenkild ~—— 2. tuloviidennes

- Tyontekija —— 3. tuloviidennes
Yrittaja —— 4, tuloviidennes
~ 5. tuloviidennes (alin)

75514 3574 2324 533 10832 5487 308
14,4 1,7 127 97 12,0 16,3
65,9 53,2 ool 55N 57,8 63,2
W\/ 19,8 35,1 31,7 35,2 30,2 20,5
SOTE 10,1 152 15,1 162 14,1 8.8 www.siunsote.fi



Regional state authority with nationwide responsibilities

New functions of the counties as of 1 January 2019

Government

Decisions on healthcare and sodal welfare services:
nationwide work division, division of duties over county
borders, policies for service provision, broad-based
investments, other measures needed to safeguard availability
of services, steering of information management and ICT

Joint ICT services, other

joint support service s
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Counties

+ Healthcare and social welfare

Rescue services

Duties of the regional councils

Regional development duties and tasks related to
the promotion of business enterprise

Enviranmental healthcare

Flanning and steering of use of regions

Promaotion of regional culture and identity

Other statutory services organised on a scale that is
larger than a municipality that require deliberation
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Collaborative catchment areas

G000 0o

Centralised duties in most demanding services
Streamlining of service structure, investments and services
Development and centres of excellence

Emergency medical service unit

Caollaborative tasks and forum

Cooperation agreement

Service
providers
== Public,
private and
third sector
service
providers
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Municipalities

+ Promotion of health and wellbeing
+ Local democracy and dynamism

+ Statutory duties - local tasks

+ General mandate

18 counties

Responsibility for
organising services
Responsibility for
financial resources
Determines service
level and contract
for arranging
services

5 collaborative
catchment areas

12 units with
extensive service
around the clock
(incl. 5 university
hospitals

Municipalities

MINISTRY OF FINANCE

MIMISTRY OF SOCIAL AFFAIRS AND HEALTH
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Integration of services for families with children

Counties organise all health and social

services for children and families NTENSIVE SERVICce
and coordinate the services of different \ $
providers into efficient and customer- """'“’I "“"‘"‘I child

oriented care and service chains. preventive substance
. intensive

AT abuse services
psychiatric services :‘,;QNJQGQ 1!!3\'&;_".‘ @
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New municipal authority in North Karelia
— Primary Health Care and Social Services of 14 Municipalities
— Special Health Care, Central Hospital of NK
— Environmental Health
— Rescue and Emergency services

Total amount of staff over 7000 persons, vacancies for 5300
— Over 400 physicians
— 3000 nurses and other health care personnel
— Social workers, assistants, technicians, firemen, administrative personnel etc...

Budget about 680 million euros; fixed revenues

The biggest employer in North Karelia
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Tertiary health care'ima;rea, :
University Hospitalin Kuopio

(820.000 inhabitants) \

300 km

Population density (/km3)
* Finland 17,5

* North Karelia < 10

* Capital area 170

Lieksa

Valtimo
Nurmes
Juuka
Polvijarvi
Kontio-
Outokumpu
2 lahti
[ ]
Liperi +
Heindvesi
Raakkyla

llomantsi
Joensuu
Tohmajarvi +
CENTRAL HOSPITAL, Joensuu
® HONKALAMPI CENTRE, Liperi
Kitee

150 km
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Organization
Committee of |
of Siun sote

Committee of individual rights [ 3 Committee of HR
Committee Committee
Environm.Health Rescue and ER

Controllers g

F
ealthcare

Family and Department

Elderly care . Environmental of Rescue
Social care

Services Health and

Services

Services
Development

Emergency

Support of management

Communications
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Regional electronic patient and client records and laboratory services

* Non-profit organization, North Karelia ITC Ltd administers the regional
patient and client records that are structural (Mediatri and ProConsona)

* One laboratory service provider (comparable data)

HbAlc<7 M7<HbAlc<9 MHbAlIc=9
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Thank You !

. Pohjois-Karjalan sosiaali- ja
\\X(\ terveyspalvelujen kuntayhtyma
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