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Agreed MDT structure and process

At end June 2016 — 1163 presentations to MDT
representing 738 patients

Social Work interaction
GP Extra time study

Scottish Policy Conference —Integrating Health
and Social Care in Scotlan

South Glasgow GP Cluster
South Glasgow GP Committee
HSCP Support

What is the Govan SHIP?

Core Components

* Additional time for GPs

— Extended consultations

— Case conference attendance

— Leadership activity — e.g. IT / A&E
* Aligned Social (Care) Workers
¢ Data collection / Evaluation

Replacement / Recruitment

07/09/2016



07/09/2016

GP Pioneer Scheme

¢ Evaluation
— Quantitative

— Qualitative — Stirling University / Scottish School of
Primary Care

* Year 2 funding
* Mental Health development
* Data Framework




