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Survey sent to all GPs in Scotland

ACore questions same as in recent English survey (2017) and previous
GP job satisfaction surveys in England and Scotland
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AResponse rate of 56% of GPs (88%®racticesn Scotland)



GP response rate by Health Board
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Transforming primary care
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Background to GP Cluster Development in Scotla
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Improving Together : A National Framework for Quality & GP Clust
in Scotland

lmpraving together
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Scotlang GP Clusters

Gregor Smith

Deputy Chiel Medical Officer- The Scottish Government

Improving Together Launch event®Bebruary 2017
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Improving Together : A National Framework for Quality & GP
Clusters in Scotland

The framework is based on the The key components that GP
JuranTrilogy processes of; clusters would need support with
were identified:

Adata and health intelligence
Atailored facilitation
Aimprovement advice

Alearning and improvement tools
Aevaluation and research
Aleadership and networking

Aquality planning
Aquality improvement
Aquality control




GPs views on Clusters

ACluster Quality Leads (CQLs) and Practice Quality Leads (PQLS) view

AViews of all the GPs who responded



Cluster Quality Leads (CQLs) and Practice Quality
Leads (PQLS) views on cluster meetings

Hours per month

ACQL median = 8 hours

APQL Median = 4 hours

Number of Cluster meetings per year

AMedian = 8 meetings
A6 or less = 42%
A7-12 = 58%

For GPs only?
AYes = 60%




CQL/PQLs views on Cluster Meetings

Please v the box on the scale below to rate the extent to which you think your Cluster meetings are ..

Always Nearly Only Hardly Never Don't

Always Sometimes Ever Know

Well organised 1 > 3 4 5 5
Friendly B 1 2 3 4 e 5 6
Productive 1 3 3 1 5 :
Well facilitated 1 2 3 a 5 5




CQL/PQL views on Cluster meetmgzl|
organised?
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CQL/PQL views on Cluster meetiqg®ductive
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Cluster meeting focusintrinsic or extrinsic

roles?

present time...

a Itsintrinsic role (quality improvement)

b Its extrinsic role (participation in local
planning of integrated care)

Always

1

1

Nearly
Always

2

2

Only
Sometimes

3

2

Hardly
Ever

4

4

Never

5

5

4, Please v"the box on the scale below to indicate your opinions on the focus of your Cluster activities at the

Don’t
Know

6

6




Improving Together: A National Framework for Quality
and GP Clusters In Scotlasdt out the Intrinsic and
extrinsic functions of clusters

Intrinsic

Learning network, local solutions, peer
Support

Consider clinical priorities for collective
Population

Transparent use of data, techniques aodls to
drive quality improvemeng will, ideas,
execution

Improve wellbeing, health and reduce
health inequalities

Extrinsic

Collaboration and practice systems
working with Community MDT and thisgctor partners

Participate in and influence priorities and strategic pl¢
of Integrated Authorities

Provide critical opinion to aid
transparency and oversight of managsetvices

Ensure relentless focus on improving
clinical outcomes and addressing heahlikequalities
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(Always/Nearly always) : 65% intrinsic; 41% extrinsic



CQL/PQLs views on level of support

5. Please v the relevant box on the scale below to rate the extent to which you feel supported in relation

tD.I.

a Data

b Health intelligence

¢ Analysis

d Quality Improvement methods
e Advice

f Leadership

g Evaluation and research

Fully
Supported

1

1

Almost Fully
Supported

Somewhat

Supported

3

3

Not At All Not

Supported Relevant
4 5
4 5
4 5
4 5
4 5
4 5




Extent to which CQLs/PQLs feel supportiata

Not Relevart
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DATA HEALTH ANALYSIS
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GPs views on Clusterall GPs



GP Clusters All GPs views
knowledge and engagement

Please v" the relevant box on the scale below to rate the extent to which you agree or disagree with these
statements about your knowledge and engagement with your GP Cluster

| feel informed about what my GP Cluster is trying to
achieve

Decisions made by my GP Cluster reflects my views

When | make contact, my Practice Quality Lead is
responsive to my queries and concerns

My GP Cluster is ‘owned’ by its members and feels like
‘our organisation’

| can influence the work of my GP Cluster if | choose to

Strongly
disagree

1

Disagree

Neutral

Agree

Strongly
agree




Views on GP Clustemformed
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