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Survey sent to all GPs in Scotland 

ÅCore questions same as in recent English survey (2017) and previous 
GP job satisfaction surveys in England and Scotland

Å!ŘŘƛǘƛƻƴŀƭ ΨǘŀǊǘŀƴΩ ǉǳŜǎǘƛƻƴǎ ƻƴ Dt /ƭǳǎǘŜǊǎ ŀƴŘ ǘƘŜ {ŎƻǘǘƛǎƘ ƴŜǿ Dt 
contract

ÅResponse rate of 56% of GPs (88% of Practices in Scotland)



GP response rate by Health Board
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Transforming primary care 

From a prescriptive contract to an enabling contract



Background to GP Cluster Development in Scotland

April 2016 Jan 2017 April 2018

GMS Contract
QoFended
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Improving Together : A National Framework for Quality & GP Clusters 
in Scotland

ΨΦΦƛǎ ŀ ǎǘŜǇ ŎƘŀƴƎŜ ǘƻ ǘƘŜ ŀǇǇǊƻŀŎƘ ŦƻǊ Ŏƻƴǘƛƴǳƻǳǎƭȅ
improving the quality of care offered to citizens and to
ƛƳǇǊƻǾƛƴƎ ǘƘŜ ƘŜŀƭǘƘ ϧ ǿŜƭƭ ōŜƛƴƎ ƻŦ ǘƘŜ {ŎƻǘǘƛǎƘ ǇƻǇǳƭŀǘƛƻƴΩ

Improving Together Launch event 23rd February 2017



Improving Together : A National Framework for Quality & GP 
Clusters in Scotland

The framework is based on the 
JuranTrilogy processes of;

Åquality planning

Åquality improvement

Åquality control

The key components that GP 
clusters would need support with 
were identified: 

Ådata and health intelligence

Åtailored facilitation

Åimprovement advice

Ålearning and improvement tools

Åevaluation and research

Åleadership and networking 



GPs views on Clusters 

ÅCluster Quality Leads (CQLs) and Practice Quality Leads (PQLs) views

ÅViews of all the GPs who responded



Cluster Quality Leads (CQLs) and Practice Quality 
Leads (PQLs) views on cluster meetings

Hours per month

ÅCQL median = 8 hours

ÅPQL Median = 4 hours

Number of Cluster meetings per year 

ÅMedian = 8 meetings
Å6 or less = 42%

Å7- 12 = 58%

For GPs only? 

ÅYes = 60%



CQL/PQLs views on Cluster Meetings



CQL/PQL views on Cluster meetings ςwell 
organised?



WELL ORGANISED FRIENDLY WELL FACILITATED

PRODUCTIVE



CQL/PQL views on Cluster meetings - productive

48% Only sometimes/never49% Always/nearly always



Cluster meeting focus ςintrinsic or extrinsic 
roles?



Intrinsic Extrinsic

Learning network, local solutions, peer

Support

Collaboration and practice systems

working with Community MDT and thirdsector partners

Consider clinical priorities for collective

Population

Participate in and influence priorities and strategic plans 

of Integrated Authorities

Transparent use of data, techniques andtools to 

drive quality improvement ςwill, ideas, 

execution

Provide critical opinion to aid

transparency and oversight of managedservices

Improve wellbeing, health and reduce

health inequalities

Ensure relentless focus on improving

clinical outcomes and addressing healthinequalities

Improving Together: A National Framework for Quality 
and GP Clusters in Scotlandset out the intrinsic and 
extrinsic functions of clusters 





CQL/PQLs views on level of support



Extent to which CQLs/PQLs feel supported - data



DATA HEALTH 
INTELLIGENCE

ANALYSIS

QI METHODS ADVICE LEADERSHIP EVALUATION



GPs views on Clusters ςAll GPs



GP Clusters ςAll GPs views
knowledge and engagement 



Views on GP Clusters- informed



INFORMED RESPONSIVE INFLUENCE

DECISIONS OWNERSHIP


